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during crises periods.
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Top 3 words to describe the fashion industry

. New

= What are the 5 adjectives you would o — -
use to descibe how you feel about the
fashion industry

= N = 274 (|nternationa| fashion First Uncertain Uncertain Changing
. 54 53 34
executives and experts)
=  «changing» «digital», «fast»
Second Changing Challenging : Digital
31 a2 : 26
Third Challenging Optimistic Fast
29 21 : 25

Source: BOF — McKinsey State of Fashion Survey (2019)
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«Digital» + «Fast» textile-fashion supply chain — The Success Factors
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B2B/B2C: Based on economies of scale to

B2C: Made-to-measure/one-piece fashion
stock

B2B: Upstream is still stock based

Higher (But on consumer side mainly)
Short (7-14 days)

High fabrics inventory and Unsold fabrics

B2B2C: Demand-driven, Engineer-to-order
B2C: Made-to-measure/one-piece fashion
B2B: Small-series

Higher (End-to-End)

Short (2-3 days)

Low demand-drivenness
Long (6-8 months)
High inventory and High unsold stock
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Need for decision-support for enabling
«Digital» + «Fast» - Textile-fashion supply chain — Our Offer

Decision-levels for
data-based services

— Supply chain as
1 Supply chain service (SCaS)

i Long-term | Factual

I reconfiguration intelligence
Medium-term s e mde sy
| . and supplier
reconfiguration selection
Short-term Operational’ -
I reconfiouration  Production Fact-based Internalization
I g order planning of knowledge

intensity

ONE STOP FOR
MULTI
DATASERVICES FOR
SUPPLY CHAIN
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Data-driven Supply chain Intelligence: AT STRATEGIC LEVEL

Supply Network Design &

Designs by each brand COLLECTION Collection & components

company 3D Component libra Grading rules » =
Aot aterl o Reconfiguration
- ~ Patterns
Product Earnings to service M S |
X LTRSS TN, provider: anaain u
L aI'ChltCCtUI'C ) COMMERCIAL WEB SITE Service Charge . g. g pp ? .
Interactive avatar Chaln in SmB” SETIES
Virtual try-on Customized product images
( P )\ e o to customers
oud service by commercia
rocess Internet company Q Product & Order Offe r
{ specifications to
L Integrauon J PRODUCT & ORDER SPECIFICATION manufacturer and brand An appllcatlon fOI‘ Offerlng the |OgICS fOI‘
Product spec. for each customer companies o 0 0 . .
- Order data for each customer deS|gn|ng & I’econflgurlng Supply Chaln
Value chain Earnings to service suited to/required for small-series, EU-
1
provider: b d ducti
structure . ased production.
L Y, e W Manufacturing Price
(oéat ondina Cue of customer orders H
( . ) manufacturer Continuous marker Ready-made productand U t I I I ty
COHabOIathC $ invoice to customer
(Manufacturing Service 1 1 1
sl St $ i e Q' Crucial to design future sustainable
\ J companies supply chains based on small-series,

MAKE & SHIP
Print, cut & assembly
Ship to customer

EU-based production.
U Understand how the different supply
chain aspects influence each-other.
U Make long-term supply chain design

https://tvem.ths.hb.se/fbd/ decisions, when operations data is not
' applicable or available.
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Data-driven Supply chain analysis: AT TACTICAL LEVEL

Supplier / e L
Selection i

SUppller Selection

Managing Supply
Chain in small series

CPush Lo 2

Raw Material

I
I
I
I
I
Offe r | Supphers
Application for evaluating the relevance of I SUPP"E"'
suppliers following the importance of I —
criteria and the level of the suppliers in | G
these criteria I @
Utlllty : l.’ Supplle;N
O Crucial to determine a set of most |
important criteria for supplier | | Raw material flow |
evaluation
O Crucial to evaluate and select best S -

supplier based on multicriteria

http://scpms.ensait.fr/SCPMST
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http://scpms.ensait.fr/SCPMS1
../../../../../../Desktop/Supplier selection service Demo Video.mp4

Data-driven Supply chain analysis: AT OPERATIONAL LEVEL

Order Assignment &

SCMPS 4&5 '\
Dynamic Garment Supplier Selection and Order Assignment Schedulin g
| Order data flow | Managing Suppiyr
— T — Chain in small series

Garment /
Suppﬁers [
Customer 1

Offer

I

I

I

I

I

I An application for attributing orders
I between different suppliers.
I

I

I

I

I

I

S“FF'"E” faahlou retailer

Customer 2 - one
Utility
O Crucial to assign a set of orders to the

suppliers and evaluate the related KPIs
| Finished product flow | (Key Performance Indicator)

] — e C“S“’"’e’”/ Q Crucial to develop graphical simulation

................................... - results to optimization performance.

http://scpms.ensait.fr/SCPMS4/displaychoice
http://scpms.ensait.fr/SCPMS5/displaychoice
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Thanks for your attention

: l. A.
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