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1 Executive Summary 

This document reports on the activity related to the organisation of the FBD_BModel Final 

Workshop, as the main opportunity for showing project results, cross-fertilisation and 

networking, attracting potential stakeholders interested in the future application and use of 

the FBD_BModel platform, services and business model archetype.  

 

2 Introduction 

In accordance with the DoA, the final workshop was planned to disseminate the results of 

FBD_BModel project to a wider community and relevant stakeholder in fashion and textile 

industry. 

The workshop was initially planned to be in presence, in Milan, but due to the COVID-19 

emergency it has been decided to organize it remotely.  

GZE was originally in charge of the event, but BEWARRANT team, with the support of 

WARRANT HUB team, took over the organisation, becoming the owner of this deliverable. 

The workshop, entitled “FASHION BIG DATA TECHNOLOGY PLATFORM – New digital business 

models for fashion and textile supply chains”, was held on 19th February 2021 at 10:00 am.  

The Workshop was organized online by BEWG and WG using the tool GoToWebinar: an easy 

to use and professional platform that helps in creating and delivering online and video 

conferences with customers, colleagues, stockholders, and so on.   

The Workshop had 98 registrations and 65 actual participants. 

The event was opened to participants from both industry and academia, especially Fashion, 

Textile and IT Professionals and (Senior) Researchers.  

It included presentations from the participant members, as well as from invited speakers in 

the field of digitalisation and evolution of fashion towards sustainability. Correspondingly, the 

workshop included key-note lectures, oral presentations, videos and an interactive panel 

discussion session. 
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3 Workshop Organisation 

The workshop organization officially started in November 2020: due to the pandemic, the 

Consortium realised that it was not possible to organize an event in presence so BEWARRANT-

WG, with the collaboration of the core partners, started to analyse the different virtual events 

planned in the next months that could be interesting for the project and suitable to ask for a 

space to set up the project final event. HB specifically consulted with the organisers of the 

BigDo Event and the Swedish Fashion Council for the events planned in February 2021. In the 

end none of the opportunities was deemed suitable for the purposes of the final workshop, 

for this reason the event was organised as a stand-alone. 

BEWARRANT-WG worked on the first concepts, and worked out an initial agenda in December 

2020, which were discussed and revised among the Consortium during a Project Management 

Board meeting at the beginning of January 2021.  

Upon collection of inputs from the consortium the concept of the Workshop was elaborated, 

BEWARRANT and WG teams especially collaborated for the definition of a workshop format 

that could promote FBD_BModel results, but also the exchange of ideas, with a view of 

establishing potential collaborations and discuss trends for future developments. 

 

4 Workshop Concept and Programme 

The aim of the workshop was to present FBD_BModel novel fashion big data technology 

platform linking consumers’ needs and market demands with the manufacturing processes. 

This platform enables the development of new business models for retailers (B2C) and 

business partners in the supply chain (B2B), providing data-based services. 

Participants had the opportunity to see this innovative solution in action and understand how 

their business model can be changed with big data, and to contribute to the discussion on hot 

topics and new trends: customized small series production for e-commerce, nearshoring, 

resilience and sustainability models, all abled by AI and big-data based services. 

The complete programme of the Workshop is presented in Annex II, while the context and 

abstract description are reported in Annex I. 
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5 Workshop Advertising 

The workshop was organised as an open event advertised on social media and on the project 

website, were a dedicated webpage was created, here: https://www.fbd-bmodel.eu/final-

workshop/ . 

Considering the huge industrial interest on the projects objectives and expected outcomes, 

communication aspects and related graphics were addressed by BEWARRANT and WG with 

extreme care.  

A save the date image was created, to be used by e-mail and social media:  

 

Figure 1 Save the Date 

 

 

 

 

 

 

 

 

https://www.fbd-bmodel.eu/final-workshop/
https://www.fbd-bmodel.eu/final-workshop/
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Also, a dedicated Flyer was created: 

    

 

  

Figure 2 Flyer 

With the developed materials attached, personal invitations were sent by e-mail by project 

partners.  

Warrant Hub also advertised the event to all its customer base through its periodic newsletter 

and a dedicated event page on its website. 

The news of the event has been published in various publications including wTIN online 

magazine and  CORDIS website, as well as the European Textile Platform News.  

Last, visibility to the event was given on the project Social Media. 

Moreover, a dedicated Kit for newsletter and Social Media advertising and a Press Release 

have been developed and  shared with partners to be submitted to press contacts, as shown 

below. 

 

https://www.warranthub.it/eventi/new-digital-business-models-fashion-and-textile-supply-chains/
https://www.wtin.com/Freeviewlink.ashx?id=123690
https://www.wtin.com/Freeviewlink.ashx?id=123690
https://cordis.europa.eu/article/id/429073-workshop-new-digital-business-models-for-fashion-and-textile-supply-chains
http://www.textile-platform.eu/members-news/2021/2/4/innovative-platform-supports-digital-business-models-for-fas.html
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5.1 Workshop Advertising Kit and Press Release 
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Figure 3 Advertising Kit 
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Figure 4 Press Release 
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6 Outcome  

Here are some analytics of the event that take into consideration: 

- Participants: Total number of participants 

- Average interest rating: Total average value of the interest assessments of all 

participants for this session 

- Average attention: Average percentage of the number of participants who have 

GoToWebinar viewer open on all other applications compared to those who have it in 

the background during this session 

- Participation percentage: Percentage of the total number of participants compared to 

the number of subscribers 

 

At the end of the workshop, a questionnaire was delivered to the participants in order to 

collect useful information about their interest to be contacted in the future for activities 

related to the project and understanding of the perceived value and potential impact of the 

project results, as well as their interest in the FBD Foundation. Out of 15 respondents, interest 

was confirmed by the (vast) majority on both the project results and to be contacted to 

establish possible collaborations, as well as to associate to the FBD Foundation.  

The questionnaire and its results are included in Annex V. 

 

7 Conclusions 

The workshop was a tangible opportunity of both dissemination and networking, as well as 

establishing a closer collaboration between academia and industry representatives, as the 

key-note lectures were integrated by panel discussion, to collectively discuss new 

achievements but also pain points and perspective solutions and developments in the field of 

digitalisation of fashion industry with the ultimate goal of creating new sustainable business 

models in fashion industry. 

  

Participants Participation 

percentage 
Average attention 

(minutes) 

Average interest 

rating 
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8 Annex I – Context and Abstract 

CONTEXT: 

Internet, Big Data and Artificial Intelligence constitute the key technology drive for the future 

of fashion textile industry, permitting to create new business models for the whole supply 

chain. In this workshop organized by the FBD_BModel Consortium, a novel fashion big data 

technology platform linking consumers’ needs and market demands with the manufacturing 

processes will be presented. This platform enables the development of new business models 

for retailers (B2C) and business partners in the supply chain (B2B), providing data-based 

services. You will have the opportunity to see this innovative solution in action and see how 

your business model can be changed with big data, and contribute to the discussion on hot 

topics and new trends: customized small series production for e-commerce, nearshoring, 

resilience and sustainability models, all abled by AI and bigdata based services. 

ABSTRACT: 

The textile and clothing industry still occupy a crucial position in the manufacturing sector in 

Europe.  However, this industrial sector is challenged by a drastic reduction in Europe due to 

relocation to countries outside the EU with cheaper labour costs, leading to the reduction of 

manufacturing in Europe and leaving facilities as well as data and knowledge unexploited.  

Supply chains in the EU are still too weak when facing international competition due to low 

levels of communication and cooperation between the concerned actors and lack of efficient 

tools for quick access to their target consumers. And the existing digital platforms can only 

process relatively simple interactions, in which B2B (interactions of professionals) and B2C 

(shopping with consumers) models have not been systematically integrated. The FBD_BModel 

project, funded by the European Commission, aims at creating a digital technology platform 

for enabling small series innovative high value fashion and functional garments 

manufacturing and e-commerce, through a fully connected and data-driven local supply chain 

in the EU, to meet consumer’s personalized needs in terms of fashion and functional 

performances. Based on this platform, a novel B2B2C business model will be built, helpful for 

creating customized textile production in Europe, promoting material innovations of 

European SMEs with connected professional networks, and preserving and updating 

professional knowledge in Europe. FBD_BModel Consortium will meet academic and 

industrial stakeholders, to discuss research results and future developments for the 

development of novel supply chains supporting innovative services in fashion industry. 
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9 Annex II – Workshop Programme 
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10 Annex IV – Photo Gallery 

  

  

 

The news and the complete photogallery can be found on a dedicated page on FBD_BModel 

website, here: https://www.fbd-bmodel.eu/final-workshop-on-fbd_bmodel-results/ 

 

 

 

 

 

 

 

 

 

https://www.fbd-bmodel.eu/final-workshop-on-fbd_bmodel-results/
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11  Annex V – Questionnaire 

Questionnaire 

Question 1 Do you want to be contacted to discuss about possible collaborations 

and synergies? 

o Yes 

o No 

Question 2 Do you want to be contacted to analyse topics and discuss possibilities 

for EU funding?  

o Yes 

o No 

Question 3 Do you think that FBD_BModel platform and data-based services – as 

presented in this workshop - would have value on the market? 

o High 

o Medium 

o Low 

Question 4 Would you be interested to access the FBD_BModel data-based 

services offered through the FBD_BModel platform?  

o Fashion CC_IDS – Fashion design data services  

o Functional CC_IDS – Functional design data services 

o SCPMS – Supply chain data services 

o No 

Question 5 

Would you be interested to access B2B2C Business models toolkits? 

o Yes 

o No 

Question 6 

Would you be interested to provide data-based services through the 

FBD_BModel cloud-based platform to support digitisation and 

intelligisation in the fashion business? 

o Yes 

o No  

Question 7 

Would you be interested to associate to, or join, the Fashion Big Data 

Foundation? 

o Yes 

o No 

Question 8 

Please leave your comments, or detail your requests to be contacted: 

… … 
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Questionnaire Results 

Do you 

want to 

be 

contacted 

to discuss 

about 

possible 

collabora

tions and 

synergies

? 

Do you 

want to 

be 

contacted 

to analyse 

topics and 

discuss 

possibiliti

es for EU 

funding?  

Do you 

think that 

FBD_BMode

l platform 

and data-

based 

services – 

as 

presented 

in this 

workshop - 

would have 

value on 

the market? 

Would you be 

interested to access 

the FBD_BModel 

data-based services 

offered through the 

FBD_BModel 

platform?  

Would you 

be interested 

to access 

B2B2C 

Business 

models 

toolkits? 

Would you 

be interested 

to provide 

data-based 

services 

through the 

FBD_BModel 

cloud-based 

platform to 

support 

digitisation 

and 

intelligisation 

in the 

fashion 

business? 

Would you 

be interested 

to associate 

to, or join, 

the Fashion 

Big Data 

Foundation? 

Please leave 

your 

comments, 

or detail your 

requests to 

be contacted: 

Yes Yes Medium SCPMS – Supply 

chain data services 

Yes 
   

Yes Yes 
 

Fashion CC_IDS – 

Fashion design data 

services , SCPMS – 

Supply chain data 

services 

Yes Yes Yes Thanks! my 

contacts are: 

[…] 

Yes No High Functional CC_IDS – 

Functional design 

data services, SCPMS 

– Supply chain data 

services, Fashion 

CC_IDS – Fashion 

design data services  

Yes No Yes 
 

Yes Yes High Fashion CC_IDS – 

Fashion design data 

services , Functional 

CC_IDS – Functional 

design data services 

Yes Yes Yes 
 

No No High Functional CC_IDS – 

Functional design 

data services 

Yes Yes No 
 

Yes Yes Medium Fashion CC_IDS – 

Fashion design data 

services , Functional 

CC_IDS – Functional 

design data services, 

SCPMS – Supply 

chain data services 

Yes Yes Yes I represent 

the TCBL 

Foundation 

https://tcbl.e

u/. I think 

there are 

possible 

synergies on 

all fronts  

[ … contact 

details ..] 
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Do you 

want to 

be 

contacted 

to discuss 

about 

possible 

collabora

tions and 

synergies

? 

Do you 

want to 

be 

contacted 

to analyse 

topics and 

discuss 

possibiliti

es for EU 

funding?  

Do you 

think that 

FBD_BMode

l platform 

and data-

based 

services – 

as 

presented 

in this 

workshop - 

would have 

value on 

the market? 

Would you be 

interested to access 

the FBD_BModel 

data-based services 

offered through the 

FBD_BModel 

platform?  

Would you 

be interested 

to access 

B2B2C 

Business 

models 

toolkits? 

Would you 

be interested 

to provide 

data-based 

services 

through the 

FBD_BModel 

cloud-based 

platform to 

support 

digitisation 

and 

intelligisation 

in the 

fashion 

business? 

Would you 

be interested 

to associate 

to, or join, 

the Fashion 

Big Data 

Foundation? 

Please leave 

your 

comments, 

or detail your 

requests to 

be contacted: 

No No Medium SCPMS – Supply 

chain data services 

Yes No No 
 

Yes Yes High SCPMS – Supply 

chain data services, 

Fashion CC_IDS – 

Fashion design data 

services , Functional 

CC_IDS – Functional 

design data services 

Yes Yes Yes [… contact 

details ….] 

Thank you! 

Yes Yes Medium No No No Yes 
 

Yes No High SCPMS – Supply 

chain data services, 

Functional CC_IDS – 

Functional design 

data services, 

Fashion CC_IDS – 

Fashion design data 

services  

Yes Yes No Excellent 

workshop 

Yes Yes Medium Fashion CC_IDS – 

Fashion design data 

services  

Yes Yes Yes 
 

No Yes Medium No Yes No No 
 

Yes Yes High Fashion CC_IDS – 

Fashion design data 

services , Functional 

CC_IDS – Functional 

design data services 

Yes Yes Yes well done, 

excellent  
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Do you 

want to 

be 

contacted 

to discuss 

about 

possible 

collabora

tions and 

synergies

? 

Do you 

want to 

be 

contacted 

to analyse 

topics and 

discuss 

possibiliti

es for EU 

funding?  

Do you 

think that 

FBD_BMode

l platform 

and data-

based 

services – 

as 

presented 

in this 

workshop - 

would have 

value on 

the market? 

Would you be 

interested to access 

the FBD_BModel 

data-based services 

offered through the 

FBD_BModel 

platform?  

Would you 

be interested 

to access 

B2B2C 

Business 

models 

toolkits? 

Would you 

be interested 

to provide 

data-based 

services 

through the 

FBD_BModel 

cloud-based 

platform to 

support 

digitisation 

and 

intelligisation 

in the 

fashion 

business? 

Would you 

be interested 

to associate 

to, or join, 

the Fashion 

Big Data 

Foundation? 

Please leave 

your 

comments, 

or detail your 

requests to 

be contacted: 

Yes Yes High Functional CC_IDS – 

Functional design 

data services 

Yes Yes Yes 
 

Yes Yes High SCPMS – Supply 

chain data services, 

Fashion CC_IDS – 

Fashion design data 

services , Functional 

CC_IDS – Functional 

design data services 

Yes Yes Yes Dear all of 

you, thank-

you for 

sharing your 

in-depth 

works. At 

CETI France, I 

am in charge 

of supporting 

digital 

transition for 

Brands and I 

have been 

very 

interested by 

your 

project's 

presentation. 

[…]. I would 

be glad to 

keep contact. 

best regards, 

[…] 

 

 

 

 


